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Introduction
(added for on-line version)

Computer Science
(added for on line version)

In the PATONGO research project, we investigate enabling factors for documenting 
and sharing best practice knowledge in NGOs. Users are encouraged to reflect on g p g g
their best practice and express it by means of patterns. The patterns can be used by 
others to adopt the practice. They can also serve as starting points for discussions on 
the best practices. 
C l   i d d li i   i  h  E li l Ch h f G  Thi  Currently, our intended application area is the Evangelical Church of Germany. This 
talk points out some characteristics of this NGO and discusses the implication to 
knowledge sharing. Based on this, we identify research objectives and present a first 
prototype for a supportive system and knowledge sharing group process.prototype for a supportive system and knowledge sharing group process.
In order to prove the wider applicability of the approach, we invite other NGOs to 
test our approach and the presented PATONGO system in their context. If you are 
interested in a joined project, feel free to contact me at till.scheummer@fernuni-
hagen.de.

More information on our approach will be presented at June 18th 2008 at the 
’ b k h b hHypertext’2008 WebScience Workshop in Pittsburgh, USA. 

The paper is available on-line at 
http://users.ecs.soton.ac.uk/dem/workshops/webscience08/papers/websci05-schuemmer.pdf
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A Concrete NGO:
The Evangelical Church in Germany

Computer Science
e va gel cal C u c   Ge a y

Church 
sercivesPastoral care

Social action, e.g., 

Peace action, e.g., 
Dialogue between 

religionsInitiatives against
child poverty

religions

Political action, e.g., 
protection of free Sunday

Cultural heritage, 
e g  music
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Some Numbers:
The Evangelical Church in Germany

Computer Science
e va gel cal C u c   Ge a y

– 25.000.000+ Members
– 1.250.000+ Services/Year
– 250.000+ Events
– 1.000.000+ Voluntaries
– 225.000+ Employees
– 125.000+ Groups
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Computer Science

W e e a e we?

• Learning as key activity?
– learning and action are both important.

• Belief vs. knowledge?
– We do what we believe…

• Strong Feedback?
– To what extent are we open for others to help, 

critisize, improve our work...
– To what extent do we communicate success?

• Embracing or compensating failure?
• Embracing or compensating change?

© Till Schümmer 2008© Till Schümmer 2008Challenges and Potentials for Social Practice Learning in NGOs



Faculty of Mathematics and Social Practice Learning
Computer Science

Soc al act ce ea g

• Individual learning of best practice
– Reflection-in-Action (Schön)
– What works well?
– When should it be applied?
– How can it be done?

• Community learning
– Shared understandingg

of best practice
• Understanding social interactiong

• Combination => social practice learning
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Computer Science

e Web .0 alogy

• Users add value
– Peer production
– Co-Creation

Collaborative knowledge creation
• Network effects

Commnunities of interest
• People become more important than content

– Cooperate, do not control
– Social software
– Flat hierarchies

Mentoring
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esea c  Quest o s

How can we apply Web 2.0 methodologies

• Knowledge representation

to social practice learning in NGOs?

g p
– What do we learn?

• Process
– How do we mine and use the knowledge?

• Web 2.0 technology
How can technical support look like?– How can technical support look like?

• Deployment
– How do we reach the field?

• Evolutionary process
– Can the learning process itself

b bj t t fl ti ?
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be subject to reflection?
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Computer Science

e ONGO pp oac : atte s

Patterns represent
b t tibest practice

Name

Context

ProblemProblem

Symptoms

Solution

CheckCheck

Danger Spots
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Faculty of Mathematics and The PATONGO Approach: Patterns
Computer Science

e ONGO pp oac : atte s

Patterns define a language
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Computer Science

e ONGO pp oac : atte s

Users extend patterns
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Computer Science

e ONGO pp oac : ocess

ReflectReflect
PracticeUse

Create or ExtendRelease PatternRelease

Mentoring
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The PATONGO Approach: 
Web 2.0 Tools

Computer Science
Web .0 ools

• Wiki
– User generated content
– Hypertext

• Co-Construction
– MENTOR
– SHARED ANOTATION

• QUALITY INSPECTION
– Shared moderation

P tt  f C t M di t d• Patterns for Computer-Mediated
Interaction:
http://www.cmi-patterns.org/
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The PATONGO Approach:
Mash-Ups for Connecting People

Computer Science
Mas Ups o Co ect g eople

• Social networking
– BUDDY LIST
– WELCOME AREA
– HALL OF FAME

• Google Maps mash-up
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The PATONGO Approach: 
Staged Deployment

Computer Science
Staged eploy e t

A th

Stage 3:

10.000Authors

St  2

Stage 3:
Community-
Driven

2.000

Stage 2:
Guided
S bj

Driven
Action

300

Stage 1:
Pattern 

Subject
Groups up toPattern 

Scouts 1.000.000
Learners

© Till Schümmer 2008© Till Schümmer 2008Challenges and Potentials for Social Practice Learning in NGOs



Faculty of Mathematics and 

The PATONGO Approach: 
Evolutionary Process

Computer Science
volut o a y ocess
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Commercial Break…
Call for Participation

Computer Science
Call o a t c pat o

We plan to further test the PATONGO approachWe plan to further test the PATONGO approach…
- International (and cross-cultural) NGOs
- Trade unions- Trade unions
- Health & one world development projects

Environmental action- Environmental action
… we need if you are an NGO that is interested in a 

joined projectjoined project.
… we need you as a research group if you follow

complementary approaches.complementary approaches.

If you are interested in collaboration, e-mail me at
Till Schuemmer@FernUni-Hagen de
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